From Overdralt Panic
%

- Financial Stability

How a partnership took control ol cash, cleared chaos, and built predictable income

é Owners paid consistently Stress levels down 6

é Overdralt reduced by 50% VAT paid on time 6



The Sttuation

The business had been busy for years — but permanently stuck in their overdraft.
Money came in and disappeared just as fast. Supplier payments were made at the last
minute, VAT was never truly saved for, and there was no predictability around owner

drawings.

What they wanted wasn’t growth.

They wanted calm, control, and to stop firefighting every week.



I'he Challenges

Cash Chaos Tax Panic Overloaded

Permanent overdraft £0 saved for VAT or tax High stress + overwhelm
dependency
Last-minute supplier Unstructured drawings No financial clarity

payments




Whatwe found

‘ We talked about behaviour, not just numbers
‘ We met them where they were — no judgement

‘ We focused on progress, not perfection

.......... That made it possible to start.




The F'x

Confidence

We started by creating structure, then supported weekly behaviour change — because this wasn’t just a
numbers problem.




Whatwe putin place

Full Profit First bank account structure

Clear separation for VAT, tax, owner pay
and OPEX

Cleaned up Xero for clarity

Weekly supported allocations (hands-on,
guided)

Absolute priority on protecting VAT

Debt reduction plan introduced



The Re SHHS Fmotional wins

Less fear opening the banking app
Fewer arguments at home

More confidence, calmer decisions

Practical wins

Two VAT quarters paid in full, on time, without panic

Overdraft reduced by 50% at its lowest point
For the first time,

Owner pay stabilised enough to cover household essentials Fridays feel

organised instead
of stressful.




The Timeline

Early stage:
Bank restructuring & cash clarity

Ongoing:
Weekly allocations & behaviour support

Now:
VAT consistency, improved confidence, growing stability

This has been steady, supported progress — not a quick fix.







Book a discovery call



https://outlook.office.com/book/Vicki1@pbtaccountancy.co.uk/s/71TpstNkkkqpeaU_4hjuUg2?ismsaljsauthenabled

Most businesses don’t break. They just carry too much.

Too many decisions. Too much uncertainty
Too much quiet worry in the background.

What changes first isn’t the numbers.
[U's the weight.

When money has structure, things soften.
Breathing room appears.
Conlidence grows back slowly.

Not because everything’s fixed — but because 1t [inally [eels held.

[I'this felt familiar, that recognition is enough.
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